C-STORE CONNECTION

Newsletter by DFW Alcohol Permits

Preparing an Inspection and
Mystery Shop Checklist

Mystery shoppers and inspections — they
can be two of the most stressful things to
sort out as a convenience store and/or gas
station owner. But, if you’re prepared, you
don’t have to feel as nervous about what
needs to be done.

A checklist can go a long way when you’re
trying to keep everyone on the same page
regarding the cleanliness of your store and
the level of customer service your team
offers. But, how do you build a checklist
that is going to cover everything that your
team needs to accomplish? Let’s take a look
at what steps you can take when you start
building your own checklist for these pur-
poses.

Before You Make Your Checklist:

e Understand your state and local laws.

tery shoppers and what they seek out.
Many times, they are looking for store
cleanliness, high end customer service,
and affordable costs.

Talk with an inspector to get recom-
mendations. If you have a connection
with an inspector or you can talk to
your local city inspection board, you'll
be able to get recommendations that
can assist you in.

Look at past performance to inform
your checklist. Do you have past in-
spection papers or mystery shopper
results? Utilize those in order to make
your list as well. It’ll help you to see
where your store has had issues in the
past so that you can address those
things.

State and local laws are going to be one Making Your Checklist:

of the main things that guide the in-
spection end of your checklist. As you
get ready to put your checklist togeth-
er, be sure that you understand what

laws are
going to
apply to you
store.
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More is better: You can always have
too little on your inspection checklist —
but you can never have too much. The
more that you have on your checklist,
the easier it will be for your employees
to follow everything on it.

Make daily, weekly, and monthly
goals: Daily, weekly, and monthly goals
can help to break everything up into
reasonable chunks, and it allows your
team to feel less overwhelmed by the
expectations that you’re setting.

Use a template: There are all sorts of
templates available for inspection
checklists. If you’re affiliated with a
major gas station or convenience store
chain, they likely also have checklists
that you can use as a template.

Have a mentor or colleague look over

it: Do you have a business mentor or
colleague that you collaborate with?
Have them look over your drafts so that
you can get recommendations and
changes based on their advice.

Using Your Checklist:

e Train managers and employees how to
use the checklist. Work with your team
to make sure that they know what
they’re looking for and how to execute
things in a proper manner. This can
reduce their anxiety about following
the checklist while also ensuring that
things are being done correctly.

e Come in and inspect the store yourself.
Come in for surprise inspections and
use the checklist to go over everything
that needs to be done. This can help
you to get a better idea of what your
team has accomplished already and
what still needs to be done.

e Be willing to make changes based on
future results. After every inspection or
mystery shopper result, take some time
to look at the results. If you're getting
perfect or close to perfect scores, then
your checklist is effective and helpful. If
you’re still missing the mark, take the
information provided and make rele-
vant changes. It’ll make your list more
conclusive and helpful.

What About Customer Service?

All of these tips work well when you’re try-
ing to make sure that you have a conven-
ience store that is clean, easy to navigate,
and up to date. But, when it comes to cus-
tomer service, you need to make some ad-
ditional considerations. It may even require
you to have a separate checklist. Here are

(Continued on page 3)
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SPECIAL FOR DFW ALCOHOL PERMITS
UPGRADE YOUR P0S! =Y |\ -

INCLUDES RECHARGE HERE
o=
+ $19.95/MO. * RETAILER TOUCHSCREEN DISPLAY
§ UPP * CUSTOMER-FACING DISPLAY
* STURDY CASH DRAWER
* 2D BARCODE SCANNER
* THERMAL RECEIPT PRINTER

~REG-$1:299)-
FOR A NEW POS UNIT ‘, Y G

TRAINING
INCLUDED

OR FINANCE FOR $499 DOWN +
3 MONTHLY PAYMENTS OF $299
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FOR DETAILS, VISIT NRSPLUS.COM/BUNDLEREBATE
e

< BOSS REVOLUTION INTEGRATED* : o NEW! INTEGRATE YOUR POS WITH NRSPAY MERCHANT SERVICES! CREDIT/DEBIT/EBT
— SERVICES AT LEARN MORE: NRSPLUS.COM/NRSPAY
&= MERCHANT SERVICES AVAILABLE A @ :

e oot [vromoco: | CONTACT US! TEL: 1-469-939-7866 ) F (
et m— DFW1187 WWW.DFWALCOHOLPERMITS.COM 0.0 comns
REGISTER stanisTics [} USER MANAGEMENT [ invenToRY F} promotions Y ONE-CLICK ITEMS

*Offer valid only for DFW Alcohol Permits merchants’ who purchase a National Retail Solutions (“NRS”) POS register either in full with one payment ($1,187) or finance with a $499 down payment and sign a financing agreement by 10/31/19. Finance terms: $299 for
3 months. Total price of financed register is $1,396. Financing available only for well qualified merchants. Standard service contract required. Service and support fees are $19.95/month plus tax. NRS Pay merchant processing services and reader extra. NRS
reserves the right to cancel, suspend or modify the offer at any time without notice. All Boss Revolution products and services are subject to terms and conditions. Visit www.bossrevolution.com for complete terms, current rates and additional information. The
Federal Equal Credit Opportunity Act prohibits creditors from discriminating against credit applicants on the basis of race, color, religion, national origin, sex, marital status, age (provided the applicant has the capacity to enter into a binding contract); because all or
part of the applicant’s income derives from any public assistance program; or because the applicant has in good faith exercised any right under the Consumer Credit Protection Act.

**Rebate promotion valid only for customers who (1) simultaneously apply to purchase a POS unit with one full payment and NRS Pay merchant processing services, (2) have both applications approved, (3) actively maintain the POS unit in good standing for 90 days
after the sale, and (4) process transactions with NRS Pay for 90 days. NRS may approve or reject any submitted application in its sole discretion. For new customers only. Excludes previously purchased POS units and merchant services. Customer must

visit nrsplus.com/bundlerebate and submit form within 150 days after the POS unit sale or start date of NRS Pay processing, whichever is later, to receive rebate. Rebate will be provided in the form of a gift card. Allow up to 45 days for delivery of gift card. NRS
reserves the right to modify or terminate the promotion at any time without notice. For full terms visit nrsplus.com/bundlerebate.

***NRS Pay is a service of National Retail Solutions, Inc. Contract required. Charges apply. Certain features are non-standard and may require additional charges. Terms subject to change. National Retail Solutions, Inc. is a registered MSP/ISO of Elavon, Inc.,
Georgia, a wholly owned subsidiary of U.S. Bancorp, Minneapolis, MN.

Things to consider about SOCIAL MEDIA:

. Do not advertise your happy marriage on social media.
. Do not advertise pregnancy on social media.

. Do not advertise your expensive buys on social media.
. Do not advertise your kids’ achievements on social media.
. Do not advertise all your events on social media.
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Please understand this:

. Many of the nice comments are just fake.

. You are probably attracting jealous people into your life.
. You don’t know who is saving your pictures and checking your updates.
. Being famous could become vulnerable.

. It may end up ruining your life, marriage, family and career.
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(Continued from page 1)
some considerations you want to make identify important parts of the inter- employees can regularly see it. This
about your customer service checklist. action that your employees need to will help to engrain those values in

be able to focus on. their mind.

e  Put together a list of customer ser-
vice employee traits, and start build- e  When you complete the checklist, be It will take some time and effort to put

ing your checklist off of those. sure to use your checklist when you together a solid checklist, but the results
train employees. are worth the time you put into it. You’ll
e Talk through a typical customer in- find that your mystery shop results are
teraction in your mind when building e  Post your checklist by your register much higher and that even surprise in-
your checklist. It will help you to and in other locations where your spections end up going better. {End}
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After his life was saved by 3.4 N\

gallons of blood, James Always remember you are braver than
Harrison donated blood a you believe, stronger than you seem,
record 1,000 times, saving and smarter than you think.
over 2.4 million people, since \_

his blood has a rare antibody
preventing Rhesus disease.
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Services jor Full Service CPA Firm
/Y A and Business Advisors
/ Gas Stations,
' Beer/Wine Stores
& Liquor Stores KARIM ALI CPA, PC Now Serving
— CPA & Business Advisor 2 Locations

Licensed by Texas State

Board of Public Accountancy Da I Ia s | P I a n o

« 12+ Years of Experience
« Free Initial Consultation
« Flexible Hours (including evenings and weekends)

m ’ ._-4 et - IR « Unlimited Ongoing Business Consultation
www.DFWalcoholpermits.com Karim Ali, CPA * Tax and Investment Planning’

MABC Permits/ Licenses Serving ACCOUNTING - INVESTMENTS - CONSULTING - TAX

« Sales & Tobacco Tax Permits Dallas/ Fort Worth Services We Offer:
« Assumed Name Certificate Metroplex « Business Incorporation and Termination

p - « Monthly Business Services; Accounting, Payroll, Sales Tax
* TX Lottery License & Surroundmg Areas + Business and Individual Income Tax Returns
* UST Registration & Delivery Certificate « IRS and Audit Representation
« Weights & Measures Device Registration . Prepallration of Business Plan and Financial Projections

« Tax Planning

* SNAP (Food Stamp) « Investment Planning*

Online trainings available for Alcohol Seller/ Server
Food Handler/ Manager | UST Classes

feroz@DFWalcoholpermits.com

* Securities offered through HD Vest Investment Services*, Member: SIPC

DaLLas OFrice: 2665 Villa Creek Drive, Suite 214, Dallas, TX 75234
PLano OFfrice: 555 Republic Drive, Suite 445, Plano, TX 75074
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Phone: (972) 290-0733 | Fax: (972) 499-0810
Email: karim@karimalicpa.com | Website: karimalicpa.com
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If you carry SNAP Retailer’s permit then ‘ O n l ine t ra | n | n gS

a good information for training can ac- are available at:

cessed by clicking “here” or you can copy www.dfwalcoholpermits.com
and paste the following link. ;

Select the training for
TABC and/or TCEQ.

https://www.fns.usda.gov/retailer/training ‘
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(Tf‘ynn have a ﬁp to_share with the readers of this

newsletter, you are welcome to share.) | CheCk perﬂ‘IitS fOi‘

Are you shopping for rates for this month,
electricity service for your business? 3

Let me help you get rates from different
service providers.

- Email me your current electr|C|ty invoice at

LA ; | am pleased to announce that

~ DFW Alcohol Permits is now an

.~ authorized office to sell Merchant

Processing Services and Point of

Sale (POS) systems for FirstData

For advertisement inquiry, please email at: and National Retail Solutions.

Feroz@DFWAIlcoholPermits.com b = Please aall to discuss about the
Bk o special rates at (469) 939-7866.

GUEErTel CERLTS |

All article(s), image(s), logo(s), trademark(s) and other content in this newsletter belong to their respective owners. Reprinting or selling of this newsletter in part or whole is strictly prohibited.

B 12300 Ford Rd., Suite # 319, Dallas, TX 75234 7 (469) 939-7866 = 1(888) 817-5529 “B www.DFWAIlcoholPermits.com



https://www.fns.usda.gov/snap/retailer/training

